	My Little Barn Owls	
Special Educational Needs and Disability Policy

My Little Barn Owls is committed to taking appropriate action to make sure that all children can access our services, made to feel welcome and that we provide activities that promote their welfare and their development. The aim of this policy is to outline the roles and responsibilities of the centres commitment to the provisions, integration, and the aid of encouraging self-esteem.
We aim to
· To Facilitate integration
· To liaise with parents
· To be part of a team and aid consistency by approach of liaising. Advising and consulting with other members of the team and other professionals
· To establish a supportive relationship with children concerned
· To encourage acceptance and integration of the child with the special needs
· 
Objectives
· Staff members seek to identity the needs of children with SEND as early as possible. This is most effectively done by gathering information from parents and health and care services prior to entry to the setting,
· Monitor the progress of all children to aid the identification of children with SEND.  

· Make appropriate provision to overcome all barriers to learning and to ensure all children with SEND have full access to the EYFS, this will be co-ordinated by the SENCO and
Keyperson and targets will be given to ensure this is being met and all children's needs are being catered for.[image: ]
· Work with parents to gain a better understanding of their child and involve them in all stages of their child's education. This includes supporting them in understanding the SEND procedure and to provide regular feedback on their child's progress.
· Work with the support of outside agencies when the children's needs cannot be met by the setting alone, some of these services include educational psychology service, portage, Speech and Language, occupational therapist, and physio therapist.
· 
Responsibility for the co-ordination of SEND provision
· A send co-ordinator will be allocated for overseeing the provision for children with SEND this will be Rebecca Gostelow 
SEND support
Where it is determined that a child does have SEND, parents will be formally advised of this and a [image: ]decision for a referral will be made, this referral will be sent to the EDUCATIONAL PSYCOLGY TEAM.
The aim of formally identifying a pupil with SEND is to help the setting to ensure that effective provision is put in place and to remove all barriers from learning. The support provided consists of the graduated approach:
· Assess
· Plan 
· Do 
· Review
Assess
This involves clearly analysing the child's needs using the EYFS assessment and experience of working with the child, details of previous progress and attainment, comparisons with peers and the EYFS curriculum, as well as the views and experience of parents, advice from other agencies will also be sought.
The analysis will require regular review to ensure that support and intervention is matched to need, that barriers to learning are clearly identified and being overcome and that the interventions being used are developing and evolving as required.
Plan
Planning will involve consultation between the Keyperson, SEND Co-ordinator and parents to agree the adjustments, interventions and support that are required: the impact on progress, development and or behaviour that is expected and a clear date for review. Which will include a My Support Plan. Parent involvement may be sought to include this at home.
All persons involved in the care for the child will be informed of their individual needs, the support that is being provided, any learning requirements and the required outcome.
Do
The child's Keyperson remains responsible for working with the child on a day-to-day basis, they will work closely with the Send Co-ordinator to plan and evaluate targets set for the child.
Review
Reviews of the child's progress will be made regularly. The review will evaluate the impact and quality of the support and interventions. It will also consider the views of the parents. The Keyperson and the SEND Co-ordinator will revise the support and outcomes based on the child's progress and development making any necessary amendments moving forward, in consultation with the parents.[image: ]
Referral for an Education Health Care Plan (EHCP)
[image: ]Parents/Carers or nursery staff may apply for an EHCP needs assessment by the Local Authority if it is evident that the child's needs are complex, will have a long-term impact on their learning and/or the child requires more than 20 hours of one-to-one adult support in the setting. The decision to request an EHC Plan for a child takes place at a termly review meeting with parents/carers, Key Person, SENC0 and all outside agencies represented, to proceed with the request for an EHC Plan, a child must be receiving input from a Community Paediatrician, a Speech and Language Therapist and an Educational Psychologist. A Profile will then be prepared by the SENCO in close consultation with parents/carers and with input from any outside agencies involved. A Team Around the Child (TAC) meeting will be held to finalise the child's Profile, which will be submitted by the SENCO, along with supporting documentation, to the Local Authority to request an EHC needs assessment. If successful, the resulting EHC Plan will detail the support required for the child to make progress and state the number of hours of adult support the child is entitled to (Code of Practice 5.39-5.46).
At every stage of SEN support mentioned above, children and families are at the centre of planning and wider family needs are considered. Children may move up or down the stages of SEN support depending on progress and needs which may change over time. The decision to move children up or down the stages of SEN support is made as part of the 'assess, plan, do, review' cycle within each stage.
At every stage of SEN support, the nursery may request help from outside agencies to better assess a child's needs and gain appropriate strategies. These referrals are made only with parental/carer consent, and a form will normally need to be filled in. Some of these agencies may include:[image: ]
· Speech and Language Therapy
· Social Communication Worker
· Educational Psychology
· Occupational Therapy
· Music Therapy 
· Dietetics
· Physiotherapy
· Sensory Service (for Vision/Hearing Impairments)[image: ]
· CAMHS (Child and Adolescent Mental Health Service) [image: ] Community Paediatrician


Roles and Responsibilities for SEND at My Little Barn Owls LTD
We take a whole school approach to the management of children with special needs, this involves the SENCo, Teachers, Early Years Co-ordinators, Early Years Practitioners, Early Years Assistants, and other support staff in:
· Developing a range of strategies to meet the needs of all children.
· Building on the achievements of all children.
· Having positive attitudes and high expectations of all children.
· Valuing individuals and accepting each child for themselves. [image: ] Working in partnership with parents.
· making sure the child's voice is heard and included in planning.
Accessibility
The nursery recognises its responsibility in line with the Equality Act (2010) to identify and remove barriers to learning for all children. This includes:
· Increasing and promoting access for disabled children to the curriculum and wider nursery activities such as trips out.
· Improving access to the physical environment of the nursery by, for example, providing physical aids to facilitate a child's access to education.
· Improving the delivery of written information to disabled children and their families. This could include timetables, newsletters, etc.[image: ]

Complaints

At My Little Barn Owls, we take all complaints from all parents very seriously. Each complaint is recorded, and parents are invited to meet with the proprietor Rebecca Gostelow. If the matter is not resolved to the parents' satisfaction, they may then follow our complaints procedure.
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