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Behaviour Management policy


	Providers are responsible for managing children’s behaviour. Providers must not give corporal punishment to a child.

Our nursery operates a no smacking policy.  We ask parents/carers that you do not smack or threaten your child within the nursery centre or the grounds.
Also, physical or humiliating punishment such as smacking, shouting and shaking will not be used or threatened by anybody.



	Our Policy Statement:
                                                                 
At My Little Barn Owls we believe that children flourish best when they feel safe and secure and have their needs met by supportive educators who act as good role models and show our children respect and value their individual personalities. 
Children are supported through co-regulation, where adults and children work together towards a common purpose, including finding ways to resolve upsets from stress in any domain and return to balance leading on to a path to self-regulation. 
The nursery provides an environment where children learn to respect themselves, other peers, and their surroundings. Our Educators actively promote our values and encourage positive, caring, and polite behaviour always.  

At My Little Barn Owls each room have rules and boundaries which are discussed with children each day at morning and afternoon stop times.
The rules and boundaries have been created with safety, care and respect for each other. We keep the rules to a minimum and ensure that these are age and stage appropriate.  We regularly involve children in the process of setting rules to encourage cooperation and participation and ensure children gain understanding of the expectations of behaviour relevant to them as a unique child. Our educators encourage children to be an active part of respecting their learning environment and others around them, by modelling good practice with regards to re-setting of the room and helping to fix or clear away and resources which may be broken.

Behaviour:

Children can display varied types of behaviour as they progress through different stages of development. These patterns of behaviour are a normal stage of development as the child grows in confidence and becomes more aware of the world around them.  
Some common behaviours that challenge include:  
· defiance (e.g. refusing to follow your requests) 
· fussiness (e.g. refusal to eat certain foods or wear certain clothes) 
· hurting other people and showing physical anger when the child doesn't get their own way (e.g. biting, kicking, hurting themselves) 
· Withdrawn behaviour – refusal to participate in activities or unwillingness to interact with others. 

Challenging behaviour is sometimes due to your child not having the social and emotional skills they need to behave the way you would like them to. Often when a child displays challenging behaviour, it is a response to things like; 
· tiredness and hunger 
· feeling anxious 
· angry or overwhelmed, 
· changes in family circumstances, 
· Trauma, and they are struggling with processing these feelings.


At My Little Barn Owls we support children to develop their personal, social, and emotional development through our curriculum. Our early year’s curriculum supports children to understand their own feelings and others and the beginning of self-regulating their behaviour. We support children to do this through working together with parents, having consistent approaches, structure, routine, and age/stage appropriate boundaries and provide invitations and provocations to learning. We help build confidence and self-esteem by valuing all children and giving lots of praise and encouragement. 
This helps children to understand their own and other’s feelings, and how to regulate their behaviour. 

Supporting Behaviour:  
         
       To support positive behaviour in our setting, we aim to:
· Recognise the individuality of all our children.
· Provide a warm, responsive relationship where children feel respected, comforted, and supported in times of stress, and confident that they are cared for at all times.  
· Understand that behaviours are a normal part of some young children’s development e.g., biting.
· Encourage self-regulation, consideration for each other, our surroundings and property.
· Encourage children to participate in a wide range of group activities to enable them to develop their social skills.
· Ensure that all educators act as positive role models for children.
· Encourage parents and other visitors to be positive role models.
· Work in partnership with parents by communicating openly.
· Praise children and acknowledge their positive actions and attitudes, therefore ensuring that children see that we value and respect them.
· Encourage all educators working with children to accept their responsibility for implementing the goals in this policy and to be consistent.
· Promote non-violence and encourage children to deal with conflict peacefully.
· Provide a key person system enabling staff to build a strong and positive relationship with children and their families.
· Provide activities and stories to help children learn about accepted behaviours, including opportunities for children to contribute to decisions about accepted behaviour where age/stage appropriate.
· Supporting and developing children’s understanding of different feelings and emotions, self-regulation, and empathy as appropriate to stage of development. This includes using strategies and naming and talking about feelings and ways to manage them.
· Have a named person who has overall responsibility for promoting positive behaviour and behaviour support.

How Early years educators respond to behaviour.

Notice: Let the child know that you have seen the behaviour by looking or moving towards them. If necessary, get their attention by calling their name.

Brief description: Describe the child’s behaviour to them in a non-judgemental manner.

Clear expectations: calmly and firmly say what you want the child to do.

Acknowledgement: when the child complies, recognise and praise.

An example of this could be,

“Child X I have seen you not been very kind to your friend, your friend is now upset, you need to stop hurting your friend otherwise you will have to move away.
Thank you for being kind to your friend he is no longer upset”.

Rewarding Positive Behaviour:

Behaviour will be rewarded using tangible rewards such as stickers and behaviour charts. 
Verbal praise will also be given to the children as a form of reward, via the educators attention and role modelling
Some inappropriate or more challenging behaviour may be ignored; this tactic will be used within the boundaries of the behaviour management plan. 
Staff within the nursery will promote consistency and clear boundaries for the children.


Our Positive behaviour procedures are: 

We decide on strategies to support particular types of behaviour depending on the child’s age, level of development and the circumstances surrounding the behaviour. All staff support children in developing empathy and children will only be asked to apologise if they have developed strong empathy skills and have a good understanding of why saying sorry is appropriate. All educators support children in developing empathy and children will only be asked to apologise if they have developed strong empathy skills and have a good understanding of why saying sorry is appropriate.


The rule of 3

When a child illustrates inappropriate behaviour, an Educator will describe the child’s behaviour to them in a non-judgemental manner, and then calmly and firmly say what we want the child to do. 

If the child does not comply with the instructions after been asked 3 times, the child will then be advised that they will be taken away from the situation into a different area of the room, with a familiar educator. 
The educator will then explain why their behaviour is not acceptable, taking into consideration the ages and stages of the individual child development. 
The child’s wellbeing will be assessed at this time. If the child is becoming too overwhelmed and shows signs of distress the child will be given the time and support to become regulated. This will depend on the individual child how we approach this situation. Staff will use their own personal knowledge of the child, to deal with the situation while the ensuring the child is safe and their wellbeing is met.



Time Out:

Time out is a strategy used after the rule of 3 if children are still non-compliant, this is not a time where the child will be humiliated or segregated. It is a time where a child can have some time out to reflect on their behaviour taking into consideration the ages and stages of their development. 

An adult will always remain with the child, to maintain the child’s wellbeing and safety. The child will remain in a time out for a minute of each year of their age. For example, a 2-year-old will be 2 minutes. Longer periods of timeout are not always as effective this is because children have become overly bored and frustrated.


Using Timeout

· Before using timeout, educators need to identify where the place is going to be? The place needs to be situated were the child the is unable to be distracted.
· Be Calm and firm.
· Name the inappropriate behaviour.
· Explain to the child they will be placed in a timeout, and where this will take place and the reason why.
· Tell the child how long they will be in timeout.
· Give the child an: if then warning so that they understand that there will be consequences if they do not comply.
· Ignore the child whilst in timeout, but always remain with the child’s eyesight.
· Seek compliance once time out has finished (for example, repeat the command to the child)
· Review with the child how timeout could have been avoided.
· Once time out has completed draw a line under the incident
· If a child refuses to go to time out, add minutes on each time they refuse usually up to ten minutes. If the still do not listen try considering an alternative strategy, do deal with their non-compliance.  


Sand timers will be used as an object of reference to support the children’s understanding around emotions and to help become regulated when moved away from a situation into a different area. This can also be used to promote sharing.

We do however recognise that children need their own time and space and that it is not always appropriate to expect a child to share. We believe it is important to acknowledge each child’s feelings and to help them understand how others might be feeling.

Challenging Behaviour: 

On occasions staff will be faced with children who lose control. It is accepted that in such circumstances it may be necessary to physically intervene or to remove a child from the situation.
Physical intervention can be regarded as reasonable only if the circumstances of a particular incident warrant it. (The use of any degree of force is unlawful if the circumstances do not warrant it).




Physical intervention may occur if:

· An accident such as a child running into the road.
· A child is at harm to themselves or others.
We will ensure that we share any actions taken with parents and inform them about 
incidents straight away via the incident reports on the famly app. Staff will ensure parents are aware of the incident through acknowledging this on the App. This will be recorded on the child’s behaviour or care plan if they have one also.  The emotional well-being of all children is paramount throughout.


· We never use or threaten to use physical punishment/corporal punishment such as smacking or shaking or use or threaten any punishment that could adversely affect a child’s well-being.
· We only use physical intervention (where practitioners may use reasonable force to prevent children from injuring themselves or others or damaging property) or to manage a child’s behaviour if necessary. We keep a record of any occasions where physical intervention is used and inform parents on the same day, or as reasonably practicable.
· We recognise that there may be occasions where a child is displaying challenging/ distressed behaviour and may need individual techniques to restrain them to prevent a child from injuring themselves or others. We will complete an incident form following any restraints used and notify the parents.
· We do not single out children or humiliate them in any way. Where children are displaying challenging behaviour, they will, wherever possible, be distracted/re-directed to alternative activities. Discussions with children will take place as to why their behaviour was not acceptable, respecting their level of understanding and maturity.
· Staff do not raise their voices (other than to keep children safe)

· We support children in developing non-aggressive strategies to enable them to express their feelings and emotions.

· We help staff to reflect on their own responses towards behaviours that challenge to ensure that their reactions are appropriate, through peer-on-peer observations.

· In any case of challenging behaviour, we always make it clear to the child or children in question, that it is the behaviour and not the child that is unwelcome.

· In all cases we deal with behaviour that challenges in the setting, through partnership with parents and formal observations, we make every effort to identify any behavioural concerns and the causes of that behaviour.  If all strategies have been exhausted and there is little or no changes to the child’s behaviour, we may ask parents to meet with staff to discuss their child's behaviour, so that if there are any difficulties, we can work together to ensure consistency between their home and the nursery. In some cases, we may request additional advice and support from other professionals such as Kirklees inclusion team, with parents’ permission.

·  The child may also be put on a behaviour plan to support the child whilst in nursery and at home. These strategies will be discussed with parents. From these observations and discussions, we will implement an individual behaviour plan where a child’s behaviour involves aggressive actions towards other children and staff, for example hitting, kicking etc. The manager will complete risk assessments identifying any potential triggers or warning signs always ensuring that other children and staff’s safety. In these instances, we may remove a child from an area until they have calmed down. 

· In some cases, if a child becomes a danger to themselves, other children, staff, or visitors then parents will be contacted to collect their child. This decision is based on the safety of the child and others, rather than the child’s behaviour. During the process of the parent collecting their child, all staff will ensure that the child receives equality, and the child is monitored effectively until the parent arrives.

· We keep confidential records on any behaviour that challenges that has taken place We inform parents via the Famly app and ask them to read and acknowledge any incidents concerning their child.



At My Little Barn Owls, staff follow the procedure below to enable them to deal with behaviour that challenges:

· Staff are encouraged to ensure that all children feel safe, happy and secure.
· Staff are encouraged to recognise that active physical aggression in the early years is part of the child’s development and that it should be channelled in a positive way.
· Children are helped to understand that using aggression to get things, is inappropriate and they will be encouraged to resolve problems in other ways.
· Staff will initiate activities or stop times with children when they feel play has become overly boisterous/aggressive, both indoors and out
· We will ensure that this policy is available for staff and parents, and it will be shared at least once a year to parents and staff.
· Staff and parents are also welcomed to review and comment on the policy and procedure. 
· If any parent has a concern about their child, a member of staff will be available to discuss those concerns. Working together can ensure our children feel confident and secure in their environment, both at home and in the nursery
· All concerns will be treated in the strictest confidence.


The named person for promoting and supporting behaviour is Rebecca Neydorff It is their role to: 
· Advise and support other staff on any behaviour concerns.
· Along with each room leader will keep up to date with legislation and research relating to promoting positive behaviour.
· Support changes to policies and procedures in the nursery
· Access relevant sources of expertise where required and act as a central information source for all involved.
· Attend regular external training events, and ensure all staff attend relevant in-house or external training for behaviour management. 










Forest School 

Forest School sessions work within and support the EYFS in terms of both behaviour and learning. 

Children discuss the rules and boundaries of Forest School at the start of each forest school session.

Techniques to support this may include: 
  
•	The use of acceptable boundaries.                                                                                               
•	Behaviour monitoring.                                                                                                               
•	Observations and implementation of behaviour or care plans.                                                                    
•	A consistent staff approach.  
 	Forest school sessions implement positive language and praise small tasks.

Regular meetings with parents, key person and any other professionals as required,                                    in order for consistency and support.
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